i) 9/1 1Ywas

9/G 1\/mas

paljuap! s1apjoysyels syl O
pajsala)ul
Japjoyaye)s Bunsaaul auo 1ses| Iy [

paiiusp! Ayunyoddo puiyeq esp| O

palyijuenb pue Jeajo sswodnO [
Jea|o BLBID $$899N8 )
poo}SJapun anjeA WesAs M
poojsJapun joedwi uonnios
paljjuenb anjea Ajunuoddo O

paljsies sispjoysxels 0O
Buifojdap ypom uonnjos )
passalppe Ajunpoddo O

papaaN uoijnjos

a|qeIA

papuap] paysi|ge)s3 anjep passaippy
Ajlunuoddo AjlunuoddQ AjlunuoddQ
}\z% 9/¢ F(Emm 9/v bm\zmw 9/9 bm\zm_m
PaNIIY Jjauag
Spaau
S JapjOUBYEIS 8L} Jo Bupueysiapun passaippy
DAL S Wes) ay) Sluasauday +
el 9|qeIA INSINg )
pasodoid au) o anjen au) sausaelsT 3[0eIA S
JUadojonap S wasfs ' poajsiapun
o4 o Loanf g sepicid pasodo.d uonnjos auo Jses| iy uonnjos dojeAsp 0} suosesy [
RO PaYsI|qelsq anjep
80 1} 1Joueq que) e« ' paw.yuod uonn|os e 1o} pesN O 9|qeyjoid uopnjos M
SpOLENES g_wgmﬁﬁhﬂﬂwﬁw&. paljuap! SaSNED 1004 pue SWwia|qold [ a|qeabeuew B s|qeidede sysiy M
- Papaay uonn|og PaysI|qeISe Spasu SIap|oysyelS M SJUIBISUOD UlYIM B|qIssod uonn|os 0 a|qeldeooe 0N O
Walsfs alemyos palusp! uonn|os M pauIINo uonNn|os M S]ljauaq SenJooe UoNN|OS M
 afiuey 1o dopap o) aieudosdde palyuap|
1 SOeLl Jou) SaOUBISUINOIN 10195 8] -

panJooy Jiyauag

¢ a_gto&oxu.

Ajunyjoddo

Ajlunyoddo

Alunyoddo




9/1 [\/INFS

Jeajo Ayunuoddo 0
paluap! siepjoyayels buipuny O
paypusprsissn 0O
paonpo.d
aq 0} SI Wa)shs salbe siap|oyselS

POAI9JOUO0D
sjuawalinbay
Lynas
Pl
WaSfs ay)
10 Busa) pue Jusudopnap sy anq
peBeuw 8 0} Waisis aiemyos passalppy
a0 adoas au} moje o) paziueflo oty +
WaSAs auy) woy
1S3 S18p|OURNEIS B4} Jeu) SanenD w_aﬁ%ou&
DUB SROIAJ3S ‘Salgedea au) auLaq +
paanpoid aq o) Wayss
BIBNGJOS 30} J0 UBIUI U} SIBAIUNUIIOY) o 313409
0P 1SN BISAS IBRY0S ) Jeyh
J0BuipuelSIapuN paleys BYSIGEIST +
‘SjuawauInbl Y| papunog
'SIPIOUEXeIS )
fisyes pue fyunoddo ay ssaippe PaNIZIU0)
0} 0p 1SN WaSAS aJMy08 8L} Jey ) '
SjuaLuaInboy

9/¢ _,,,,_,,? IS

Janlop
0} Jeym uo saaibe g smouy wes|
poojsiapun Joedw| O
1eajo senuold
paule|dxa soleusds abesn Aoy M
1eajo sonsueloeIeyd [enuess3
passalppe SIu0) N
Jeajo sjeuoney M
1eao uiblo sjuswalinbay [
paleys sjuswalinbey M

juaiayon
sjusawalinbay
9/¢ ;,b,m_m

Jeajo suondwnssy 0

PaJBPISU0D R paliijuspl SJUlBLSUO) )
1eajo aWayos uoneziold

aoe|d Ul Juswabeuew syuswalinbay
paalbe jew.o} s uswalinbay

s)sIxe Buipuejsiapun uonn|os paieys
J1eajo $$900NSs WA)SAS M

paalbe asodind weisAs M

paluap! siapjoysxels wawdopreg 0

papunog

sjusawalinbay

9/S L\/INAS

[euonesado Bupjew yuom wajsAs
Jeajo pazieal aneA 0

yojew wa)sAs pue syuswalinbay M)
a|qeydadoe aq 0} passalppe ybnouz M

passaJlppy

sjuawalinbay

9/¥ 1ymas

9ICeIs3L O

passalppe si Ayjunpoddo moy Jes|) O
Jleajo pazijeal 8q 0} anjep\ )

|043u00 Jepun abuey) 0O

pagLIsap uonn|os a|geidasdy M

a|qeydasay

sjuawaiinbay

9/9 1Y/ mas

palsies A|n} syuswaiinbay M
syuswaJinbal Bulispuly oON
sjuswaJinbal 1dedoe sispjoysyels

paliing

sjusawalinbay



9/¢ 1\/was

9/v 1\/as

9/9 1\/was

pajoadsal
% pauoddns buyiom jo Aep\ O

paalbe yoeoidde uoneloqe|0)
paziioyine saAlejuasalday M
paalbe sanijiqisuodsey

padue|eq
soAljoadsiad g Jesjo sanuold )
panjeA ndul s, wes|

panjeA indul sday

JUSWaA|OAUI JIBY) Yum Addey sdey
paalbe suoneadxe [ewIUIN [

suoljejoadxa sjeall WasAS M
9|qe|leA. asn Wia)sAs Uo ¥oeqpse4 [

pajuasaiday w

jJuswaalby uj w

| esnurpayspes |

slopjoyayels

slopjoyayels

slopjoyayels

TR
, Wesfs 9jqeidaode U

U0 JuaWwseiDe yoeaJ 0] Les} ) Yy
3JPA0E}J00 JeU) SBATEJUBSaIdl aneH
Joneapus au ybinouy)

femauy e panonulfpnjoe aiy
Wayss

Alemjos au) Aq pajoaye suojeziuebio
pue sanoh au) Juasaudal Apanay
Waysfs

A1BNGJOS 84} J0 uLudojakap oy puny
WRSAS BIBAJ0S By} BLUNSUICY PUE 38))
SjUaWambal a4 J0 80in0s

a0} 18 pue Aunyoddo auy apikold »
SI9p|oyxels ay |

95/) Ul palisties

9/1 I\ as

9/¢ I\/Was

9/§ 1\/wds

Juauiojdag Jof paysies

Jusuiaelby vl

DOAJOAU|

"WaISAS Blemyos
& Aq pajoaye ale Jo}oaye oy
suonezIuefio Jo ‘sdnosd ‘aidoad ay |

pojuasalday

peziubioasy

paulep sapjligisuodsey 0O
pajuasaldal sdnolb Japjoysxels Aoy N
palynuspl sdnoub Jepjoyexels 0O

pajesiunwiwod Apdwoud sebueyn O
papirosd

suoIsIoap pue yoeqpasy Ajpwi] M

Wwea) 8y} JsISSe saAlejuasaldey M

JuswAo|dap Joy Apeas waisAs O
papinoid 30eqpas) Japjoysiels 0

siapjoyayess | )

paziubooay w

PAA|OAU| H

T:o::ﬂo_n_mn_ 10} _uo_n_m:m&

slopjoyayels

slopjoyayels

slopjoyayels




9/1 L\/INAS

0] paaJbe sysil [eoIuyds) Aoy M

apew suoisioap asnal ‘pling ‘Ang M)
apew

uoneziueblo WajsAs uo suoisiaq [

umouy Arepunog weisAs 0

pajoajas saibojouyos] M

paluap! swiopeld MH O
paalbe eLg)lIo UoNos|es aInjaajIyaly [

Pa)99]9S 28.4Nn}odaYyoay

wa)sAg aiemyjos

1
: o108 SSBUISNG 10 Blempley

‘alemlos Jable e jo yed aq uen painay
a8

0} Asea pue 8a; Binq 1d6y 89 pnoyg
s |euoriesadg

JBUJ0 PUB S138N S} 0} 3njen sapiAolq
3{0B1S8) PUB BjgISuapa
‘9(GBUIBJUIRL 3] 0} POOBIOIRS| + %Sm_
SJusLUlINbal 8L} 1 0} pajueLBldL
pue pauisap ‘paimanys s|
1oneapua Buiaauibus

alemyjos Aue o jonpod fewud ayy§| o[qeasf
:ig)sfs alemjos ay |
S d[qeAsuowa(
80} Jo UoInaaxe au) Aq anjen Aiewd
S} SapiAcad ey ejep pue ‘alempiey PaJ03[g MRy

‘a1eIN}08 J0 dn apew Wayshs y

WajsAg asemyyog

9/¢ IMNAS

1B8j0 anjeA psppy M
UMOUY JUSJUO0D 8ses|ay [

pajuswndop A} walsAS N
9|qejdadde sjeAs| 108 M
9|qejdedoe souewlopad WalsAS M
pa}sa) Aljeuonouny Wa)sAS )
pejelado aq ued weisAkS M)

ajgesn
wa)sAg aiemyjos

9/¢ ?\ NES
asodind

-10}-}1} Se paydaode ainjaslyoly [
pajessuowap

JUSWIUOJIAUS )M uolelbaju] )

pajeJjSUOWap SaoeusUl [BINLD [
pajelsuowap

suoieInblyuod AMH [eonlD 0
painseaw

aouewliopad g pasioiexs WajsAS M

pajeJjsuowap
solslIs)oRIRYO [eInjos)iyole A8y M

a|gesysuowa(

wa)sAg aiemyjos

9/6 I\MNAS

pauoddns sjeAs| 82IAI8s paaiby [
ANl WalsAs )
asn 1o} a|qe|ieAe Wa)sAS O

JeuonesadQ
wa)sAg aiemyjos

9/v YNERS

aoe|d ul yoddns jeuonesad) O
wajsAs ay) Juem sispjoysyelrs
asodind-10}-)1} se peydaode weishis M
a|qe|leAR UONBJUSWNIOP JasN [

Apeay

walsAg aiemyjos

9/9 1Y/ mas

paddojs saepdn 0O
sJasn pazuoyine oN [
panoddns Jabuoj ON [

panuiuoasIp Jo padejdey M

paJnay

wa)sAg aiemyjos



H S/ b\zum

( S/€

1\/nas

G/S 1\/as

pa}od|es |apow diysiepes] O
pauljap S8jnJ 80UBUIBA0S) [
paulwIa)ep 8ZIS M)

paljjuapl saousadwod palinbey M
Jeajo [9Ad] JuBW}IWWIOD palinbay M
pauIpno saljiqisuodsay [

pauljap uonisodwo)

a0e|d Ul swisiueyosw YMoi) N
pauliap pue UMoU Sjulelisuo) [
pauyap UoISsIN O

JBYJ0 YoBa Mouy SIsquis)\ [
UOISSIL UO Pasnoo [

}S8UOY pue usdo uoneIIUNWWO) [
JIUN 8UO Se SYIOM [

pPapnjouod uoIsSIN 0O
swea} Jayjo 0} s|qejleAe siaquisiy [
pa||yin} senljiqisuodsay

papoas Buneioqe||0n pauinolpy
wea| weaj| wea|
s S/e 1\/was S/Y 1Ywas
Buryion:o
-fem )1 sonoidul nunuon pue sumg wesa) 0] Jlwwod sisqusiy
S)uBWRINDal
R s —— pauljep SWSIUBYOSW UONBIIUNWWOY) [
Bunjoidva Ul Siapjoyayes sy sHoddng ' paliijuapl siojeloge||od jeulsixg O
DEPES SEIaR e /
0} yiom sy Buaduioa Joy jgisuodsau s o ac_E._o,% d gon mc_aooom Sisqusy O

OISSI paJeys Jau) ajo duon

0) joujoBo) yesoge 00 0y siaqusw
W) aJol J0 5U0 Jo dn apeu
UoissIu & ajajduloa 0} o §|

Buiieloqe)jo9

:Wes) 3y |
"WaySAs alemjos a0

l10ads e o Joddns Jo Aianjsp
'30UBUBUIB YUBLIdofoABp B} U papasg

pabedua Aipnnoe ajdoad Jo dnosf 8y

PaONPOIIUI SIeqUIB\ [
POO0}SIBpUN YJOM 0) MOH [
poo}SIapuN S8I0Y [
pajInIoal sisquis ydnoug

salous)adwoo o) paubije pue
pa)deooe sanjigisuodsal [enpiAipu| [

pajeulwije Ajsnonunuod a)sep\ [
paziwiuiw BuiyoeioRg puR }IOMSY [
swa|qo.d sassalppy [

abueyo 0y Bundepe Aisnonunuod O
SjuswWWod Bunsaw Ajusisisuo) M

paw.io

Bulw.oyiad

weal ||

wea|

wea|




H 9/1 Ezi

9/¢ ;.(2:&

9/6G ,_.< EM,_L

UMOUY SJUleJ}SUO09 |00} % 8911981d [
po0}SJapun 1x8ju0d |euonesadp O
papuswwoal yoeosddy

paaibe spaau 001 N

sa|diounid yym salbe siapjoysyels [
so|diound poddns AjeAnoe wes| O

uoleIoqe)|00
Joddns sj00} R sednoeld )
aoe|d ul swsiueydsw ¥oeqpas4 M
wea)} Aq papoddng O
X809 0} paydepy
pajoadsul Aeinbay O
asn Ul $|00} 9 S82Noeld )

paun} Ajlenunuo) 0O
Bunom
-J0-Aem poddns Ajjeinjeu sj0o]
pal|dde Ajjeinjeu saonoeld
apew Bulaq sassaiboid ajqeloipaid

paysi|qejs3 sadiould

asn u|

[I3M Bunjiop

Buiyjiopp Jo Aepp

Bunjiopp Jo Aep

1has
" polgay
SJeUILIR 0} SRy pue Ysi Seonpey
SpiEpUe)S \
pue saiojjod [euofeziueflo Soayoy oM Buiio
U3} 8y £q paaiBe pue paumo | 13} DUYIOM
ponoidu
pue pajdepe ‘pajoedsulAjlenuiuoa s
J10M S} SBYEYBPUN 80l Ul
PUB JUBLLLIOJIAUA PUB UOISSIu /
) SpUBISIoPUN LUBs) aU) Se A 0K
loujebio) jpm s Ul
OM pUB 33848 5 Wes) au) SARH
:Bupyiom jo femay]
| Paysijge}s3 uofepuno

"Yom Jiay oddns pue
apinf 0) SJoquiau Lwea) Ly £q pasn
§100} pue Se0neld Jo s palojie y)

9/2 1Y/mas

Buijiop Jo Aepp

9/9 bm\smm

a|qe|ieAe Buryiom jo Aem pajesboiu] O

poojstapun Ayjiqedes ul sde )
poo}sJapun Buryiom-jo-Aem

papaau pue s|gejleAe usamiaq sdes)
payiusp!

$]00) % seooe.d s|genobsu-uoN

poalbe
¥IOM JJe}s 0} papaau sedioeld [

pa10ses sj00) @ seonoeid A8y M

wes)
ajoym Aq pajdepe pue pajoadsu| [
WEa) 8]0yM 0} 9|qISSa2Y [

wea) sjoym Aq pasn 0

paJeys paules| suosse] M
asn ul JabuojoN )

palsioes3 Soouy.

Buppiom jo fep |

paysi|qe)s3 uoyepunog

aoe|d U]

paiiey

Bunjiopn Jo Aepp

Bunjiopp Jo Aepp

Buijiopn Jo Aepp




H 9/1 b\z.,_&

9/¢ b,_\zu&

H 9/§ Ez;&

leap Auoud N

Jeajo Buipuny Jo 82in0S
umouy siapjoyayess bundesay
payiuspl Jojeniu] 0O

umouy| siepjoyayess buipun4 0
Jeajo sjulelsuod N

Jeajo ynsal palinbey M

passaiboid Buleq sysel M
aoe|d ur auop Jo uoniueq [
palojuow ssalbold
papels JuswdopAsq M

paidaooe wajsAs buninsay M
paAsIyde s)nsay M
19| syse} ulpe Aluo O

pajeniul payels papnjoduo)
HOM SO SO
EEW \ 9/¢2 Lymas 9/9 Lymas
Pasap) pauyap syiod uonesbaiu| O
— — ApeaJ Joquiaw wes) auo 1ses| Iy 0
SaUapUBap Az ) 0N UaY0IG§| ) 8oe|d ul ueid 8|qIipaI) O JoW Ajua}SISU0d SHUBWHIWWOY [
R e pezijod pue pajuspl $ysel O 03U JBPUN YIOM-8Y [
%e_gagg.o_%a g;g,gv_aw_ ) [04U0J 43pun ME]S 0] UMOP uaX0.q >_Eo_o_t:w 0O painseaw ssalbold syse) paje|dwooun ‘BuipueiSINo ON 0O
Egg;ﬁ%ﬁﬂﬁﬁﬁu . \ PoYSI|qe)Sa BLs)LO 8oue)dedsy [ souewIopad pases|al wes| [
oys20p ey ey Byl « peLels poo}SIapun ainsodxe ¥sIy 0 J09|jol 0} PasIAal Sjewnsy [ PasO[0 %3 Pa|IoU02a) 196png O
HONL poojsJapun Ajijiqe|ieA. 82In0sey [ [0JU0O Japun systy [ paAlyose Buiyhiony O
pasedalg POJeWNSe J0Ya pue 1s0) 0O [0JU02 Japun yJom pauuejdun O a|qe|ieA. SOUBIN [
L apew JUBW)IWWo) [ paja|dwioo Buieq sysel O pauJes| suosse [
‘|InSaJ & 8ABIYIe 0} 440 Ul BUOP LIOJ8 v&m_::_
[eaisfiyd 10 jeyusus Bunoaul Aoy po Jedal d |]oJju09 Japun paso|)
YIoM YIOM Y10 YIOMN




* Stakeholder Representation

Innovates ﬁ

Adapts i‘k

Masters ﬁ

Applies i%

Assists i&

The ability to gather, communicate and
balance the needs of other stakeholders,
and accurately represent their views.

People with this competency help:

+ The team to understand:

+ the business opportunity

+ the complexity and needs of the
customers, users and other
stakeholders

+ how well the system produced
addresses the stakeholders’ needs

Negotiate and prioritize the

requirements

Interact with the stakeholders and

developers about the solution to be

developed

jk Analysis

Innovates i%

Adapts ‘)J;k/'

Masters i%

Applies i%

Assists i&

SEMAT

The ability to understand opportunities
and their related stakeholder needs, and
transform them into an agreed and
consistent set of requirements.

People with this competency help:

+ Identify and understand needs and
opportunities

+ |dentify the root causes of problems

+ Capture, understand and communicate
requirements

+ Create and agree on specifications
and models

+ Visualize solutions and understand
their impact

SEMAT

* Development

Innovates i%

Adapts i‘k
Masters ﬁ
Applies %
Assists ik

The ability to design and program
effective software systems following the
standards and norms agreed by the
team.

People with this competency help:
+ Design and code software systems

+ Formulate and/or evaluate strategies
for choosing an appropriate design
pattern or for combining design patters

+ Design and leverage technical
solutions

+ Troubleshoot and resolve coding
problems

SEMAT

7{& Testing

Innovates i%

Adapts %

Masters %

Applies 7%

Assists i&

The ability to test a system, verifying that
itis usable and that it meets the
requirements.

People with this competency help:

+ Validate that the requirements and
user needs are met

+ Test the system

+ Create the correct tests to efficiently
verify the requirements

+ Decide what, when and how to test

+ Find defects and understand the
quality of the system produced

SEMAT

* Leadership

Innovates 5%

Adapts i&

Masters i&

Applies 'i%

Assists ik

A
(™)

The ability to inspire and motivate a group
of people to achieve a successful
conclusion to their work and to meet their
objectives.

People with this competency help:

+ Resolve conflicts

+ Inspire people to do their work

+ Make sure that all team members are
effective in their assignments

+ Make and meet commitments

+ Resolve any impediments or issues
holding up the team's work

+ The team to interact with stakeholders
to shape priorities, report progress and
respond to challenges

SEMAT

* Management

Innovates i&

Adapts ')J;%

Masters i%

Applies 'i%

Assists ik’

N

3

The ability to coordinate, plan and track
the work done by a team.

People with this competency help:

+ Plan and coordinate activities over a
defined period of time

+ Track work completed and compare to
plan

+ Replan the work if necessary

+ Proactively manage risks

+ Account for time and money spent

+ Interact with stakeholders to report
progress

SEMAT
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